GRANT AGREEMENT

BETWEEN: City of Newport,

a municipal corporation of the State of Oregon, (City)

AND: Lincoln County Historical Society

a nonprofit corporation incorporated in the State of Oregon (LCHS)

EFFECTIVE DATE: The latest date signed by the parties.

RECITALS

. The City of Newport (City) is a municipal corporation with Home Rule authority
pursuant to its Charter and the constitution of the State of Oregon.

. The Lincoln County Historical Society (LCHS) is a nonprofit corporation organized
under section 501(c)(3) of the Internal Revenue Code and the Laws of the State of
Oregon.

. Pursuant to state law and the Newport Municipal Code, the City collects transient
room tax revenues from the occupants of transient lodging facilities located within
the City.

. The City has created the Tourism Facilities Grant Program to facilitate grants of
local transient room tax revenues (Grant Funds) to fund Tourism-Related Facilities.

. Tourism-Related Facilities are defined as a conference center, convention center or
visitor information center, or other improved real property that has a useful life of 10 or
more years and has a substantial purpose of supporting tourism or accommodating
tourist activities.

. LCHS submitted application materials to the City and was selected for an award of
Grant Funds to be used by the LCHS for the Propeller Promenade at the Pacific
maritime and Heritage Center, as described in the application materials attached to
this Agreement as Exhibit A (Project).

. The Project is a Tourism-Related Facility because it is improved real property that
has a useful life of 10 or more years and has a substantial purpose of supporting
tourism or accommodating tourist activities.

. The City wishes to grant, and LCHS wishes to accept, Grant Funds totaling $14,000
to be used for the project.



LCHS wishes to proceed with the project immediately. A description of the overall
project timeline is contained in Exhibit A attached to this Agreement.

AGREEMENT

. The City agrees to grant and the LCHS agrees to accept, Grant Funds in the
amount of $14,000 to be used to fund the Project described in the application
materials attached as Exhibit A to this Agreement, subject to the terms and
conditions of this Agreement.

. DEFINITIONS.

A. “Match” is any contribution to the Project made up of funds other than Grant
Funds. Match may include:

i. Cash on hand or cash that is pledged to be on hand prior to commencement
of the project;

ii. Secured funding commitments from other sources;

iii. Pending or potential commitments of funding from other sources. In such
instances, Tourism Grant Program funding will not be released prior to
secured commitment of the other funds. Pending commitments of the funding
must be secured within the time provided in this Agreement;

iv. In-kind contributions (such as labor or materials) approved by the City; or

v. Subject to approval by the City, monies expended by LCHS on the Project
prior to the effective date of this Agreement.

. TERM.

This Agreement takes effect on the date it is signed by all the parties, and expires June
30, 2016, unless earlier terminated pursuant to the terms of this Agreement.

. LCHS OBLIGATIONS.

A. LCHS will perform all work on the Project.

B. LCHS will obtain all required city, state, and federal permits prior to beginning
work on the Project.

C. LCHS represents that the Project constitutes a Tourism-Related Facility as
defined in the City’s Tourism Facilities Grant Program Policies, attached to this
Agreement as Exhibit B.



. LCHS acknowledges and agrees that Grant Funds received by LCHS from the
City pursuant to this Agreement will be used exclusively to perform work on the
Project as described in Exhibit A. LCHS further acknowledges and agrees that
Grant Funds may not be used to refinance existing debt.

. LCHS acknowledges and agrees that LCHS is responsible for all the expenses
of operation and maintenance of the Project, including but not limited to adequate
insurance and any taxes or special assessments applicable to the Project.

. LCHS will comply with all federal, state, and local laws and regulations
applicable to the Project, including but not limited to the City’s Tourism Facilities
Grant Program Policies and workers’ compensation laws.

. LCHS will provide, upon the City’s request, any documents or information
identified or referenced in LCHS’s application materials. This information may
include, but is not limited to, information pertaining to Project schedule, budget
and cash flow, feasibility, readiness to construct, permits, likelihood of completion
within a planned time frame, agreement for loan of the propeller from the Port of
Newport, and other items related to completion of proposed Project elements.

. LCHS has provided documentation acceptable to the City which shows that LCHS
has secured, at a minimum, a dollar for dollar Match of the $14,000 of Grant
Funds (Matching Funds) which will be available and committed for the duration of
the Project.

During the term of this Agreement, LCHS will maintain its status as a tax-
exempt nonprofit corporation, duly organized and validly existing under the laws
of the State of Oregon.

. LCHS will indemnify, defend, save, and hold harmless the City and its officers,
employees, and agents from any and all claims, suits, or actions of any nature
arising out of the activities and due to the negligence and/or fault of LCHS, its
officers, employees, agents, contractors, and subcontractors pursuant to this
Agreement.

. Notwithstanding LCHS’s defense obligations described in paragraph | of this
section, neither LCHS nor any attorney engaged by LCHS shall defend any
claim in the name of the City, nor purport to act as a legal representative of the
City, without the prior written consent of the City’s attorney. The City may, at any
time, elect to assume its own defense and settlement. The City reserves all rights
to pursue any claims it may have against LCHS if the City elects to assume its
own defense.

. LCHS acknowledges and agrees that the City shall have reasonable access to
LCHS’s books, documents, papers and records related to this Agreement during
the term of this Agreement and for a period of six years after termination of this



A

Agreement. LCHS will make copies of applicable records available to the City
upon request.

. LCHS acknowledges and agrees that this Agreement does not create an

employment relationship between the City and LCHS, its officials, employees,
agents, or contractors. LCHS further agrees that LCHS is exclusively
responsible for all costs and expenses related to LCHS’s employment of
individuals to perform work related to the Project, including but not limited to
retirement contributions, workers’ compensation, unemployment taxes, and state
and federal income tax withholdings.

LCHS will keep an accounting of Grant Funds received pursuant to this
Agreement to ensure that the Grant Funds are used as required by this
Agreement. LCHS will provide the accounting required by this paragraph to the
City annually during the term of this Agreement, as well as upon request by the
City.

Within 60 days of completion of the Project, LCHS will submit a final project
report to the City detailing each expenditure of Grant Funds, and requesting
payment of the remaining Grant Funds. In the event that LCHS completes the
Project without using all of the Grant Funds provided by the City, any
unexpended Grant Funds will be returned to the City with the final project report,
and the final project report will not include a request for payment of the remaining
Grant Funds. The obligation to return unused Grant Funds upon completion of
the Project survives the expiration or earlier termination of this Agreement.

In the event of default by LCHS under section 6 of this Agreement, LCHS
agrees, upon the City’s demand, to return any unexpended Grant Funds to the
City and to repay to the City any Grant Funds expended in violation of the terms
and conditions of this Agreement or of the Tourism Facilities Grant Program
Policies.

. CITY OBLIGATIONS.

Upon receipt of documentation satisfactory to the City showing that the Matching
Funds required by section 4, paragraph H of this Agreement have been obtained
for the Project, and that a building permit has been issued, the City agrees to pay
LCHS a lump sum payment of $14,000 upon approval of the final project report
by the City, as provided in paragraph B of this section.

Within 30 days of the date the final project report is submitted to the City as
provided in section 4, paragraph O of this Agreement, the City will either approve
the report or notify LCHS of any concerns that must be addressed or information
that must be submitted before the report is considered complete. Once the final
project report has been accepted by the City, the Grant Funds will be promptly paid
to LCHS.



C. Notwithstanding paragraphs A and B of this section, the City’s payment
obligations under this Agreement are contingent upon the availability of funds in
the Tourism Grant Facilities Program.

6. DEFAULT.

A. The following constitute default by LCHS under this Agreement:

vi.

Failure to obtain the Matching Funds required by section 4, paragraph H of
this Agreement by the time the request for funding is made;

Failure to substantially commence work on the Project within one year of the
effective date of this Agreement;

i. Failure to complete the Project by June 30, 2016;

A determination by the City that material statements, information, or
representations in the application materials attached as Exhibit A to this
Agreement are false, misleading, fraudulent, or misrepresentations;

A change in circumstances such that material information provided in the
application materials attached as Exhibit A and relied upon by the City in
making the decision to award Grant Funds to LCHS is no longer true or
accurate;

Failure of the Project to meet the definition of a Tourism-Related Facility;

vii. Violation of any of the terms or conditions of this Agreement;

viii. Dissolution of LCHS; and

ix.

Appointment of a receiver, trustee, liquidator, or conservator for LCHS or to
take possession of all or substantially all of LCHS'’s property; or the filing of a
petition for bankruptcy, insolvency, dissolution, liquidation, or reorganization,
or order for relief in which LCHS is named as debtor, by, against, or with
respect to LCHS pursuant to any federal or state statute, regulation or law for
the protection of debtors; and, with respect to any such appointment or filing,
failure of LCHS to secure a stay or discharge thereof within 45 days after such
appointment or filing.

B. In the event of a default by LCHS, the City will not exercise the remedies
provided in paragraph C of this section unless and until the City notifies LCHS in
writing of the default and LCHS fails to cure the default within 20 days of receipt
of the notice; or if the default cannot reasonably be cured within 20 days, LCHS
commences action to cure the default within 10 days of receipt of the notice and
diligently pursues the cure to completion. In no event will the time for opportunity
to cure exceed 60 days from the date of receipt of notice of default. If the default



is not cured within the time provided in this paragraph, the City may elect to
pursue any of the remedies provided in paragraph C of this section.

C. In the event of default or failure to cure within the time period provided in
paragraph B of this section, the City may pursue any one or more of the following
remedies:

i. Revocation of Grant Funds;

ii. Withholding of undispersed grant funds;

iii. Return of unexpended grant funds by LCHS;
iv. Repayment of expended grant funds by LCHS;
v. Termination of this Agreement.

D. The remedies provided by paragraph C of this section are cumulative, not
exclusive, and are in addition to any other rights and remedies provided by law or
under this Agreement.

7. TERMINATION.

A. The City may terminate this Agreement effective upon delivery of written notice to
LCHS or at such later date as may be determined by the City upon the following
conditions:

i. Default by LCHS under this Agreement; or
ii. Lack of funding necessary to award Grant Funds to LCHS.

B. LCHS may terminate this Agreement effective upon delivery of written notice to

the City if the City fails to make payments due under this Agreement or fails to

abide by the terms and conditions of this Agreement.

C. Termination of this Agreement will not prejudice any rights or obligations of the
parties accrued prior to termination.

D. The City’s entitlement to the remedies provided in section 6 of this Agreement
survives termination of this Agreement.

8. NOTICE.

All notices given pursuant to this Agreement must be in writing and delivered to the parties
at the addresses herein. Notice given pursuant to this section will be deemed to have
been received on the date of personal delivery, three calendar days after deposit in the
United States mail postage prepaid, or on the date of confirmed delivery by: 1) facsimile;



2) registered mail, return receipt requested; or 3) overnight delivery. Either party may
change its notice address under this section at any time by written notice to the other

party.

CITY: LCHS:

City of Newport Lincoln County Historical Society
Spencer R. Nebel, City Manager Steve Wyatt, Executive Director
169 SW Coast Highway 545 SW Ninth Street

Newport, Oregon 97365 Newport, Oregon 97365

9. ASSIGNMENT.

LCHS may not assign any of its rights, interests, or obligations under this Agreement
without the prior written consent of the City, which may be withheld in the City’s sole
discretion.

10.MODIFICATION.

No modification of this Agreement will be valid unless it is in writing and signed by both
parties.

11.RELATIONSHIP OF PARTIES.

The parties acknowledge and agree that nothing in this Agreement is intended to nor shall
be construed to create any form of partnership or joint venture relationship between the
parties.

12.NO THIRD PARTY BENEFICIARIES.

This Agreement is entered into for the sole benefit of the City and LCHS, and nothing
contained herein is intended for the benefit of any other person or entity.

13.SEVERABILITY.

If any provision of this Agreement is held by any court of competent jurisdiction to be
invalid, such invalidity will not affect any other provisions of this Agreement, and this
Agreement will be construed as if the invalid provision had never been included in this
Agreement.

14. WAIVER OF BREACH.

The waiver by either the City or LCHS of a breach of any provision of this Agreement will
not operate or be construed as a waiver of any other provision of this Agreement or of any
subsequent breach of the same provision of this Agreement.



15.GOVERNING LAW.

This Agreement is to be governed by and construed in accordance with the laws of the
state of Oregon, without regard to conflicts of law principles.

16.VENUE.

Any legal action or proceeding arising out of or relating to this Agreement shall be
commenced in the Circuit Court of the State of Oregon for Lincoln County. The parties
hereby consent to the jurisdiction of that court, waive any objections to venue and waive
any claim that the forum is an inconvenient forum.

17.ENTIRE AGREEMENT.

This Agreement and all attached exhibits constitute the entire agreement of the parties
relating to the subject matter herein. There are no promises, terms, conditions, or
obligations oral or written other than those contained herein. This Agreement supersedes
all prior communications, representations or agreements, either oral or written, between
the parties relating to the subject matter herein.

18. COUNTERPARTS.

This Agreement may be executed in multiple counterparts, each of which will be
considered an original and all of which together will constitute one and the same
agreement.

19.PARAGRAPH HEADINGS.

Paragraph headings are used solely for convenience and are not to be used in construing
or interpreting this Agreement.

20.AUTHORITY TO ENTER INTO AGREEMENT.

Each person executing this agreement on behalf of a party to this agreement hereby
covenants that he or she is duly authorized by that party to bind that party to this

agreement.
Spencer R Nebel, City Manager Stevmyaﬁ Exedutive Director
City of Newport Lincoln County Histpgcal Society

H-14-15~ ol Py ZoiS

Date Date




EXHIBIT A

CITY OF NEWPORT

TOURISM FACILITIES GRANT INSTRUCTIONS
City of Newport

169 SW Coast Highway

Newport, Oregon 97365

541.574.0613

Answer guestions completely within the page limsitations provided below. Applications will be
considered based on project merits and according o the criteria approved by the City Council
and sttached fo tds appfication. Applicants may be contacted fo grovide more information.
Hard copies of completed applications wre due In the Uty Mansgers Dffice by SO0 PML, on
WMonday, June 30, 2014 - NG EXCEPTIONS. E-mailed or faxed applicstions will NOT be accepted.
Unly one application per entity sllowed.

Please Note:

1. These funds were created by transient room tax collections. There are legal restrictions on
how the money may be spent, and if the project cannot meet the legal requirements, the
projact cannot be funded.

2. The Newport Uity Coundil has established policies governing the Tourism Facilies Grant
Program. A copy of those policies 15 sttached to this application.

3. Applicants will be selected for funding based on information included in the applcation
materials and oral presentations.

4, At least a onedo-one funding match is reguired.

5. Applicants are defined as any 501{c} organization or government entity.

The applicant should respond in 12-point, single-spaced text. Ten double-sided hard copies of
the complete application and one electronic copy on a flash drive must be delivered to the City
Manager's Office by 5:00 P.M., on Monday, June 30, 2014,

CITY OF NEWPORT TOURBSM FACILITIES GRANT APPLICATION
Name of @ﬁm@&gﬁmzamﬁ ncein i;i%%%ﬁ% %% storics] i{ﬁ;
%%aémg ﬁé&ess& ﬁ%’f ‘ wport, Qregon

Tnta ?m;eci Buéget §§8;
Amount Requestgd £14,000. D

Title: Exacutive Direcioy
Gensral
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Submit the guestions by June 9, 2014, so the task force can reply by June 17, 2014, This will
sliow Bme to complete the apolication by June 30, 2014,
The application deadiine will not be extended by preliminary review requests.

is the project proposed by a government agency? Yes o No B

OR

is the project proposed by 2 non-profit organization? (A non-profit ageney & defined as a 501{c}
organization} Yes Bl No o

Will the project encourage people to travel to Newport from maore than 50 miles away?
Yes (B Noo

Will the project encourage people to spend the night in Newport? Yes B No o

is the reason the project encourages visitors due to one or more of the following? {Check all
that applvh

Business B

Plessure [

Recrestion B

Arts B

Heritage B

Culture 2

Are you requesting furding for improved real property with a useful life of at least ten years?
Yes @ Noo

Project Description
in this section, describe the project and how it meets various qualifications. First review the
heading and questions, then check all boxes thut apply to the project or give short answers.
Finally, provide a narrative explaining how the project addresses the questions, The length of
the answer to any question is optional, however, the applicant should vitempt to answer afl
questions. The total narrotive should not exceed ten poges including application {excluding
gttochments).
Summary description of the project {summarize the project so thot reviewers hove o genera!
sense of the project)

The remuested funds, which will
grant gledes, are for U crestion of & s
Bay Boulevard 21 the endrarwe of the ?@%’”’ Blariy
this unigue g&@‘% wchude 5 1a-foot , ; - Postt of Bewport,
significant signage for the maseum, the creation i’é? %ﬁ iwiting pedestriandriendly promenade,
anid interprative ical signage. The Progeller Prormenste will scoupy the trisngular-shaped
fot directly across iff.mr Port Dock S, where the once {injfamous Smuggler’s Cove sightciub
waterwhes! once stood

This project was sparked with the discovery of 2 1 -foot-diameter, 14,000-pound

be matehed dod ff«iﬁ «ﬁﬂ%f' —F {w&ﬁ m%%g:?*mg

-, The §M§§%§%§£S of
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propeller that was attached 1o the sunken, Workd War l-era Uberty ship (W, Pasley. The
concrete-hulled LW, Posley was purchased in the iate 13405 by the Port, purposely sunk, snd
filled with rocks and dirt 1o serve as its Internations! Dock. In the course of an extensive
modernization of the Internations! Terminal, the Pasley was dismantlad. The Port wisely
salvaged the Podley’s propeller.

Planning for this project began well over a year ago with negotistions with the Port of
Newport for use of the propeller and informal discussions with the City of Newport on the
project’s feasibility and use of City property. Negotiations coincided with concept design work
{see attached concept drawings).

A renewable, five-year loan for the propeller was negotiated under two Port
Commissioners. The Porl s supportive of the project and will continue 25 5 project partner by
assisting with logistics, instaliation oversight, and in developing interpretive slenage on the

history of the prop, the Internationsl Terminal andd Post of Newport. The City s also o signific
player in this project, as 2 largs section of the project site is owned by the Uity of Newpor ‘?%é
Historical Society owns the remaining land outright. The ity will review and gulds this proiect
to fruttion i compliance with By codes and ow s

Central to the Propeller Promenade project is the installation of the historic propelisr in
& safe manner. The goals of the project are three-fold:

s

1} Provide tourists with an epportunity to spend more time and doflars on the Bayfront.
This will be an inviting spuce with benches and interpretive signage explaining the
interesting history of the propeller, Yaquing Boy shipping, and the Port of Newport. This
lighted space will be publicly accessible 24/7. Additionally, o coffee kiosk or food
vendor(s}, and/or buskers will be encouraged to conduct business on the Propeller
Fromenade.

2} Boost Pacific Mantime & Heritage Center attendance by cresting 3 highly visible
%f'%émssiz combined with museumn signage.

7 the sumimer months, thousonds of pedest
ﬂéﬁé@‘ﬁﬁ‘g& voront iot eoch doy. Passers
The pdied visibility afforded by the Progs rome g
paid admissions (o the Heritage Center ond help bring # ﬁ*’%‘iﬁ?

3} Convey hittorcsl infofmation and provide cortest and 2 sense a:i plare ‘i}? tourigts and
focals.

This is centrol to the mission of the Lincoln County Historical Society ond the Pacific
#aritime & Heritage Center.

The 36,000 -sqguare-foot Pacific Maritime & Heritgge Center s i,m%gz 2 rrseuty, galeny,
and syent center on the Bayirant open to the g‘m’i}iﬁf yeatr-round from llam o dpm
Thursdays through Sundays. Currently, the main-Boor galleries are open to the public. Phase 1,
ground-floor renovations, are in the sdvance planning/preliminary construction stage, Central
to the lower-floor renovations i the highly srticipated Doerfler Family Theater, an
amphitheaterstyle svent venue that will seat approvimately 140 people.

The Propelier Promenade Project fits well within the goals of this facility ~ the Maritime
Center's exhibits and programs strive to weave together the story of the area’s maritime
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environment, economy, and culture. Museum visitors are encouraged to experience the full
breadth of 3 community, The Pacific Maritime & Heritage Canter, In its first year of operation,
tias become @ part of the community and thoroughly invested in its health and lvabibity. The
Maritime Center also adds to Newport's sconeimy: Special events generate revenue for gvent
planners, rental companies, ententainers, foud vendors and caterers. Weddings, memorial
services and sirnflar events held at the Maritine Center draw attendess from out-of-town and
it-od atate who often sley overnipht. Bxiiblls, programs and special svenbs g towrisls 2
resson 1o spend snove tine and money while vititg Newowmt

Az of une 18 the Maritme Ue 5 @%@f%%ﬁ % %’@?‘ @y 54 %’zm %%?%;ﬁé two
sl gvents 3 month, with deydo-gw wa
sttendance 3t the Historiop! S
The Marime Certer's %;t:@mﬁg purred nshigway by s clly ¥
submesusnt successiul operation demontirates that the Lincoln Tounty Histario
cepable of garnering public §isz§3§zﬁ£§ aruf drawing together diverse Interests to i@&@ img}%ﬁﬁ
projects to fruition, The success of the Padific Maritime & Heritage Center gained statewide
recognition earlfier this year when the Oregon Parks and Recreation Department awarded this
project with an Oregon Heritage Excellenze Award.

Work on the Propeller Promenade project will be carded out by local contractors
whenever possible.
This project marks the first instaliment of several pedestrian-friendly improvements the

Historical Society has on tap along Bay Boulevard.

yE8 v's Burrows

Business Plan and Budget: (25 points)

What is the total cost of the project? 528,000

What Is the amount requested from the city? 514,000

What Is the ratio of the request 1o the tolal cost? 12

What funds i“%&%& shready mg f‘giﬁgé tor 2%%@ gﬁz %ﬂ? gmﬁm ﬁ%ﬁ soree of funds, Le.,

%.éi?%

What fursds remain (o be ralsed for the project? S14 000

How 3?&&5?&%‘5&@&% 1o be ralsed? [Othey gi'amﬁ @%eﬁﬁge’“ et ) isurlamgrant s
no scditional funds will need to be rased for this proect

Does the project provide a service that the city currently funds? Yes & No (B

Does the project require continued support from the city? If yes, explain. Yes o No (&
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When do you anticipate completion of the project?
May 2015, We would love to complete this unigue prolect on a shorter time frame, but it is
fogistically challenging and will involve the coordination of 3 diversity of nteresis.

What is the plan for operations over a 3~ 5 year period?

The Propeller Promenade will be sublicly accessible 34/7. Dperationa! hours of the Maritime
Center are currently from 11 a.m. to 4 p.m. Thursdays through Sundays and by arrangement
seven days a week for after-houirs lectures, concerts and other performances, and special
Bvents,

Within three years, plans call for expanding the Maritime Center's open hours to seven days 2
week dering the busy summer months.

How does the project demonstrate financial stability?

The Pacific Maritime & Heritage Center and the proposed Propelier Promenade proisct are
both on 2 pey-as-you-g0 basis, Inturring oo dele, Yolumeer labeor, grants and donetions
srinknize construction costs snd help support davtoaday sxpenses,

fine of the central gosls of the Fropeller Promenade Project & to draw sttention 1o the
Baritime Center, thereby mereasing paid attendance and museum revenus,

How does the project demonstrate a viable business plan?

In 2008, LCHS contracted with Northwest Management Specialists to develop a Business Plan
for the Pacific Maritime & Heritage Center. This plan provides a pathway for staffing and
operating the facility once fully comgpleted. The staffing strategy for the Pacific Maritime &
Heritage Center is based on the business practices in use by the Historical Soclety since 1963,
when it opened the Log Cabin Museum.

Admissions, gift shop sales, rental fees for svents and activities, and on-site donations offsst
ﬁ%f“@%ﬁ?ﬁ%ﬁ? f:%i% %&éﬁé o 22‘!@ m;}ﬁéﬂﬁ ma@e; ﬁéw%«fz@ﬁﬁ '%f; ;«%ﬁé‘% F Wzééﬁeﬁ% n Zéi’ i, *é’;ﬁ

Economic Impact: {20 points]
Planning Yes & Noo

Design Yes Bl No o
Construction Yes [E]l No o
Post-Completion Yes[E Non

How does the project create local jobs in all phases?

Locsl confractors have beer ysed almost sxclusively on il aspects of the Pacific Maritime &
Heritage Center project. Tha policy has besn and will continue to be implemented in the
planning andd construction of the Propelier Peamenads project

Additionally, anticpated incressed sttendance 1o the Maritime Center will lpad to adding <iaff
and hours at the museurn. Statistically, the more time tourists spend in Newport, the mors
doliars they spend at hotels, restaurants, and other sttractions,
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What Is the projectad economic impact?

When completed, the Propelier Promenade project will draw additional visitors to the
museum. A central goal of the Pacilic Maritime B Heritage Center exhibits and wwgmms B b
gensrats an awarensss and appreciation of the region’s rich history. With this adds
knowledge and sppreciation, tourists will explore Newport with greater interest, thus

gw fing more %g?g and f&ﬁ?"&&n‘?

z;%} ﬁm ﬁﬁg %i@ ?&a%‘g §§i§§§%§?§% ﬁ«. ?%{ ;
nEw point of interest on the Beyfront
buskers {street musicians and perd = :
yenue sni the remendous oot ralfic onthe %az;%w -3
Will the project create spin-off businesses?

The Propeller Promenade will provide 2 suitsble nzation for a seasonal colfes osk, strest food
ar merchandise vender, a dock towr starting point, and/for busking,

Tourism Spending: {15 points)

How does the project encourage overnight stays?

The Propeller Promenade will be a larger-than-life calling card for the Pacific Maritime &
Heritage Center, not only marking the museumn’s location but also plguing tourists’ curiosity,
drawing them into the facility.

Once in the Maritime Center they will be immersed in a diversity of local maritime art and
history. H is well documented that with pach additional hour visitors spend in 2 single
attraction, the likelihood of their staying overnight Increases exponentially,

How does the project encourage increased spending at local businesses?
The Parific Baritime B Hevitage Center | P for :
' the %miaﬁ%f f’%ﬁﬁ aiten 3

;:*s‘%:&mﬁ er wﬁ iif&%f %ﬁmﬁi *aw%zﬂ% ?232’2 her east than thay mﬁgﬁ% othenwise gs’;ﬁ %’;m s’@‘mﬁmg in
a more syen distribution of tourists afoot throughout the Bayfront

Facility Usage: {Check all that apply) {10 points)
Is the project open year round: Yes [ No o
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if yes:

Daily

Weekdays __Thursdays and Fridays____
Weekends ___Saturdays and Sundays__
Once a week

Is the project seasonal: Yes o No [E
Daily

Weekdays

Weekends

Once aweek
Is the project off-season; Yes B No o
Daily

Weekdays __Thursdays and Fridays____
Weekends _Saturdays and Sundays____
Once a week

Is the project monthly: Yes o No (£
Daity

Weekdays __Thursdays and Fridays___
Weekends __Saturdays and Sundays___

Once a week
is the project open on holidays: Yes EINo o Only 1
Other: _Except New Years and Christmas o

Who is the targeted tourist? {Check all that apply)
Children X

Families &

Adults 21+ &

Seniors X

Groups X

Business &

Pleasure

Arts &

Heritage

Cultural &

Sports

Other Educational &

Will the project attract repeat visits:

during a single stay? Yes I No o
during a single season? Yes X No o
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large annual company and agency staff gatherings, and several non-profit agency meetings.
Westings typically draw from 85 to 10 atiendess,

Is there & particular new demographic that the project is intended to reach?

The gosl of Propelier Promenade project s to expand and add d@%ﬁ%&v b th all-nedusive
dempgraphic slready served ot the Pacifis Mualtinw & %é@%g@ Cartar. By teilng the story of
Meowport's rich maritime culture, the Pacific Mkt Hag “gerves 39 B urinue
regionsl venue that honors the nseparebls connection betwesn the residents of the Dentrgl
Oregon Coast, hard work, and the bounty of nature.

Who does the project attract?

The Paclic Maritime & Herflage Center provides the spportunity for individuals of sl interests
to be educsted and entertained in 2 stellar setting. Through its prominent location and cross-
marketing efforts with other organizations and venues in Newport, the Pacific Maritim
Heritage Center has enhanced the heritage tourism market. A recent exhaustive study by
Oregon Heritage, an arm of Oregon State Parks, found that tourists interested in heritage tend
to spend more, stay longer, and are more willing to trave! during off-peask seasons,

Other: {5 points)

How does the location relate to the current tourism hubs?

The Prapeiler Promenade will do mare than just fit in with Newport's Historic Bayfront, it will
enhance its genuine working waterfront atrnosphere that draws thousands annually.

The pedestrian-friendly nature of the Propelier Promenade will be yet another temptation on
the Bayfront for tourists to get out of their cars and experience Newport up close and personal,
Asicte from being an inviting space In which to linger, the Propeller Promenade’s interpretation
and signage will afford tourists an opportunity to gain a greater understanding of Newport and
it history,

How is the project energy-efficient or environmentally friendly?
%%% 5»? ’é‘f%. %&@Eﬁe % iésszi@s& f;w?w hasa %«féw of Incorporsting ensrgy o

4
’f

i

What is the effect of the project on local lvability aﬁm@@aﬁmg?

The Propeiler Promensde will sugment the Bavfront’s walk .
i to entice people out of their cars snwd Into 5 space that s con «;ﬁﬁ,ﬁzw% to
shopping, visiting, and spending 2 pleasan! time on the Bayfront snd visitin ;
Maritime & Heritage Center. The Propeller Promenade will complement the popular bosrdwalk
snd recent land future) sidewalk upgrades,

1to the project
¢ gl $§331§§%

Is there any additional information that you would like the committee to consider?
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A successiul tourism strategy cannot exist outside the bourds of the community. | must reflect
the community and be embraced by its residents, The Pacific Maritime & Heritage Center is
unguestionably such a project. To date, more than §2 miflion worth of money, materials and
wegh .n@m mb%%# has imm ;ﬂwﬁ&é %;«g &m wmm&v mm mu&mg xm wmn & mz%&w

%zi #ne wﬁi’%mﬁ 2 beavon %@aﬁ perndnder zﬁ what this hﬁm
%m@eg tngether for 5 commnion 303
The Paciin Mosltine & Herispe Tanter &

5 glike The sxbibits and programs :
ich history and sirength of charaster that fovm %:?w ?%zz agj 77 ,f i
iaf swernts at the Martioe Conter mreate & noend for vendaeg,

boverage distributors, snd other stafl, thus creating more jobs and Dwabitity o ?é%%’%%f% and
the surrsunding community.

The Propeiler Promenads project will not only drew more visitors 1o the Marlthme Canter, it will
enhance the simosphere of the Bayiront and pive tourists yet another reason 1o stay longer
and gét o know the commuriity.

{Overall project 25 points)

In responding to questions, use additional sheets as necessary, but not to exceed the ten page
limit,

Required Attachments

1. 18S determination letter for 501{c) ~ if applicable {atteched)

2. Financia! history of the project, f svallable: three years of vear-end revenue/expense
summaries, and current balance sheet; or feasibility study (sttached]

3. Exerutive Summary of the business plan for the project, Including  budget labtached!

4. Thmetrame for fundraising

i the Uity Towhm grant s aweraed, fune

g for this profect will be complete.
‘ Py

5. Timelrame for project construction/oompletion
Lompletion is estimated for May 2015

Oiptinnas! Attachments

1 Up to five pages of B ¥ 2 11 drawings of any facllity and Hoor plan to be constructed or
renovated with the requested funds {attached)
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internal Revenue Serv

Digtrict
~{hrecior

* Lincoln County Historical Society
545 sw 9eh
Newport, OR 97365-4726

L
Gantlemen:

*

5 o
Department of 2 Treasury

PO, Box 3181, Los Angeles, Calil, 90053

Petson lo Contact: Felicia C. Miraflor
Telephone Numbee:  213-88946-4232
Raler Beply to0 EO-1106~30

Date: KOV 1 ]

RE: Lincoln County Historical Society
EIN: 93-0545940

This is in responss to your request for x determination letter of the above

named organization,

A review of our records indicate that Lincoln County Historical Society was
recognized to be exempt from Federal income tax in Detober 1953, as an or-

ganization described in Internal Revenue Code section 5010233,

it 4=

further classified ss an orgsnization that is not a privete foundation 2=

defined in section 170{83{1}{A)(vi].

1f you need any further assistance, please feel free to contact me at the

" above address or telephone number.

Sincerely,

Husen L Puireg”
Felicia €, Mirafloxr
Bisclosure Assistant
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Required Attachments
3. Executive Summary of the business plan for the project, including 3 budget

Compietion of the Propelier Promenads Project will result in the creation of 3 landmark,
pedestrian-frisndly community promenade on Bay Boulevard at the entrance of the
Pacific Maritime & Heritage Centse. The components of this unigue prolect inchude 3 14-
fnot-diameter ’ —— s

ship’s propeiler
from the Port of
Newport,
significant signage
for the museum,
the creation of an
inviting pedestrian-
friendly
promenade, and
interpretive
historical signage.
The Propeliar
Promenade will
occupy the
triangular-shaped
lot divectly across
from Port Dock 5.

Propeller Promenade Budget:

Expenses
* Concept Development & Engineering Consultation $2,000
* Engineering $1,300
* Stand & installation 54,600
*  Sigrage 510,000
*  Pedestrian improvements 47,000
*  Hlectrical 92,100
*  tandscaping SL000

Total= $28,000 -

Revenus
* Donations to date $2,000
= Secured Match Grant Pledge $12,000
=  City Tourism Grant {applied for} $12.000
Total Revenue $28,000
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Site of Propeller Promenade 2007 & 2014

Triangle shaped lot owned by the
City & LCHS, former waterwheel
site.

Thousands of people pass by
here everyday.
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. News.Times Online Bipfwarw newpestoos ises comdeview_anicke_windowph..

Ship’s propeller to serve ALl '
as maritime museum’s MO

centerpiece
Modified: Saturday, Jun 28th, 2014 Authentic Modem
ay: Design For

Every Budget

Mm Durkee, the Port of Newport's terminal
operations supervisor, holds a picture of the 5.5,
C.W. Pasley as it entered Yoquine Boy after being
purchased by the port in 1948, He's sitting oo the
World Wor I} liberty ship's 7-ton propeller, which,
if the port ocgrees, will be transported down Bey
Soulevard to serve os a street-level lapdnwmrk for
the Pocific Maritime & Heritage Center. (Phato by
Rockne Rall}

NEWPORT — While the §.5. C.W. Pasley spent
more than 60 years serving unceremoniously as a
submerged whar{ in Yagquina Bay, its
14,000-pound propeller will soon become a
fixture on Newport’s Historic Bayfront.

Steve Wyatt, executive director of the Lincoln

County Historical Society, has asked the Port of

Hewport for permission towse the prop as a
wedcoming landmark at the foot of the Pacific
Maritime & Heritage Center.

Wyatt made a presentation Tuesday to the

fof 2 S 14 1106 AM
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Mows Times Oaling

port®s board of commissioners that would allow
the museum to use the prop for at least five
years, He sald the length of the “loan™ s
fmportant because of the amount of investment

For the complete orticle see the 06-27-2014

Click here to view the 06-27-2014 E-Edition
contal ﬁf%@?ﬁ@fﬁﬁ%&é
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EXHIBIT B
TOURISM FACILITIES GRANT PROGRAM
Purpose
This policy is intended to guide the City of Newport in accepting applications and
considering grant proposals for funding under the Tourism Facilities Grant Program
established by the Newport City Council. The Tourism Facilites Grant Program is
funded by local transient room tax revenues, so state law controls the types of projects
to which grants may be provided. If a project cannot meet legal requirements, it will not
be awarded a grant.
Title

The provisions adopted by this Resolution shall be known as the “Tourism Facilities
Grant Program Rules.”

Policy

It is the policy of the city to make grant funds available to qualified applicants without
regard to race, color, religion, sex, sexual orientation, national origin, marital status, age,
disability, or familial status.

Definitions

1. “Applicant” means any 501(c) organization or government entity may apply for a
grant from the Tourism Grant Program.

2. "City" means the City of Newport.

3. "City Manager" means the City Manager of the City of Newport or the City
Manager’s designee.

4. "Council” means the City Council of the City of Newport.

5. "Grant Agreement" is the legally binding contract between the city and the grant

recipient. The grant agreement consists of the conditions specified in these rules,
special conditions enumerated in the agreement, if applicable, and the grant
application approved by the City Council.

6. “Grant Funds” means the funds requested by an applicant and/or the funds
delivered to a grantee through the Tourism Facilities Grant Program.

7. "Match" is any contribution to a project made up of funds other than grant funds.
Match may include:
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Cash on hand or cash that is pledged to be on hand prior to
commencement of the project;

Secured funding commitments from other sources; or

Pending or potential commitments of funding from other sources. In such
instances, Tourism Grant Program funding will not be released prior to
secured commitment of the other funds. Pending commitments of the
funding must be secured within the time provided in the grant agreement.

"Tourism Facilities Grant Review Task Force" is a task force, consisting of seven

members, appointed by the City Council in accordance with Resolution No. 3553.

Definitions for “Tourism-Related Facilities”

1. “Conference center” means a facility that:

a. Is owned or partially owned by a unit of local government, a governmental
agency, or a nonprofit organization; and

b. Meets the current membership criteria of the International Association of
Conference Centers.

2. “Convention center” means a new or improved facility that:

a. Is capable of attracting and accommodating conventions and trade shows
from international, national and regional markets requiring exhibition
space, ballroom space, meeting rooms and any other associated space,
including but not limited to banquet facilities, loading areas, and lobby and
registration areas;

b. Has a total meeting room and ballroom space between one-third and one-
half of the total size of the center’s exhibition space;

C. Generates a maijority of its business income from tourists;

d. Has a room-block relationship with the local lodging industry; and

e. Is owned by a unit of local government, a governmental agency or a
nonprofit organization.

3. “Tourism” means economic activity resulting from tourists.
4. “Tourism-related facility”:
a. Means a conference center, convention center or visitor information

Revised 4/14

center,



b. Means other improved real property that has a useful life of ten or more
years and has a substantial purpose of supporting tourism or
accommodating tourist activities.

“Tourist” means a person who, for business, pleasure, recreation or participation
in events related to the arts, heritage or culture, travels from the community in
which that person is a resident to a different community that is separate, distinct
from and unrelated to the person’s community of residence, and that trip:

a. Requires the person to travel more than 50 miles from the community of
residence; or

b. Includes an overnight stay.

“Visitor information center” means a building, or a portion of a building, the main
purpose of which is to distribute or disseminate information to tourists.

Application Requirements

1.

Applications that do not comply with the requirements in this section will not be
considered.

Applications must be submitted on a form provided by the city.

Applications for the 2014 grant cycle are due in the City Manager’s office by 5:00
P.M. on Friday, May 30, 2014. Applicants must submit ten hard copies of the
application and one electronic copy on a flash drive or memory stick. Applications
submitted by e-mail or fax will not be considered.

All applicants shall supply the following information:

a. Name of applicant;

b. Name, physical and e-mail address, and fax and telephone numbers of the
applicant’s contact person(s) and, if applicable, the applicant’s fiscal
officer(s);

C. The name and a description of the proposed project;

d. Estimated line item budget for the project;

e. Identification of specific project elements for which grant funds will be
used,;

f. A list of any non-grant funds, services or materials available or secured for
the project and any conditions which may affect the completion of the
project;
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g. If the project is part of a multi-year project, and a new funding request
continues a previously city-funded activity, a description of the previous
project accomplishments and results as well as an accounting of past
expenditures and revenues for the project;

i. A project schedule including times of project beginning and
completion; and

ii. Any information requested by the Tourism Facilities Grant Review
Task Force or the City Council in order to evaluate the project.

All applicants shall demonstrate a dollar for dollar match, based on the total grant
funds request, at the time of application.

All applicants shall demonstrate that the grant funds requested will be used to
fund tourism-related facilities.

Applications must include the following attachments:

a. If applicable, documentation from the Internal Revenue Service confirming
that the applicant is a 501(c) tax exempt organization;

b. Three years of year-end revenue/expense summaries and current balance
sheet, or feasibility study;

C. An executive summary of the business plan for the project, including a
budget;

d. A time frame for fundraising, if applicable;

e. A time frame for project completion.

Clarification of information submitted may be sought from the applicant during the
evaluation process.

Application Processing

1.

Submission of an application does not ensure funding. Decisions to award grant
funds will be made based on the criteria and rating schedule attached to these
rules as Exhibit A. The City Council may elect to terminate the Tourism Facilities
Grant Program and not award any grant funds.

The Tourism Facilities Task Force will review all applications that comply with the
application requirements included in these rules (qualifying applications). The
Tourism Facilities Task Force will then rate the qualifying applications based on
the criteria and rating schedule attached to these rules as Exhibit A.

Revised 4/14



All applicants who submit qualifying applications will be invited to make an oral
presentation to the Tourism Facilities Task Force.

Based on the application materials submitted and the applicant's oral
presentation, the Tourism Facilities Task Force will forward a recommendation to
the City Council as to which applicants should be awarded grant funds, as well as
the recommended amount of grant funds to be awarded to each applicant.

Applicants recommended to the City Council by the Tourism Facilities Task Force
will be expected to make an oral presentation before the City Council.

The City Council is not bound by the Tourism Facilities Task Force
recommendations.

The City Council will make its decision as to which applicants should be awarded
grant funds, as well as the amount of grant funds to be awarded to each applicant
based on the criteria and rating schedule attached as Exhibit A.

The city may require additional information from the applicant to aid in evaluating
and considering a proposed project.

Applicants will be notified in writing of award of a grant or denial of an application.
Written notifications will be sent by first class mail to the address provided in the
application. Notifications will be deemed received by the applicant three calendar
days after deposit by the city in the United States Mail.

Grant Agreement Conditions

1.

If a grant application is approved, the City Manager, on behalf of the city, will
enter into a grant agreement with the grantee.

If the grant agreement has not been fully executed by all the parties within one
month of City Council approval, funding shall be terminated. The money allocated
to the grant shall be available for reallocation by the city.

The terms of the grant agreement may be tailored to fit the project for which the
grant funds are awarded. Grantees shall comply with all grant agreement
conditions.

Obligations of the city under the grant agreement are contingent upon the
availability of monies for use in the Tourism Facilities Grant Program.

The grantee shall comply with all federal, state, and local laws and ordinances
applicable to the work to be done under the agreement.

Grant funds may not be used to refinance existing debt.
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10.

11.

12.

The grantee is responsible for all the expenses of the operation and maintenance
of the project, including but not limited to adequate insurance, and any taxes or
special assessments applicable to the project.

The grantee shall comply with all prevailing wage laws if they are applicable to
the project.

The applicant’s total financial resources must be adequate to ensure completion
of the project.

Upon notice to the grantee in writing, the City Manager may terminate funding for
projects not in compliance with the terms of the grant agreement. The money
allocated to the project but not used will be available for reallocation by the City
Council.

The grantee will obtain all required permits and licenses from local, state, or
federal government entities.

The city may place additional conditions in the grant agreement as necessary to
carry out the purpose of the Tourism Facilities Grant Program, including any
provisions that the City Manager considers necessary to ensure the expenditure
of funds for the purposes set forth in the application.

Distribution of Funds

1.

The city will not reimburse the grantee for any expenditures incurred prior to the
signing of the grant agreement by all parties.

Prior to disbursement of grant funds, the grantee must provide proof that the
dollar for dollar required match, based on the total grant funds awarded, has
been secured.

Funds shall not be disbursed until the City Manager receives satisfactory
evidence that necessary permits and licenses have been granted and documents
required by the city have been submitted.

The city shall retain ten percent of the grant funds until the final project report, as
required by the grant agreement, has been approved by the city. Final reports are
due within 60 days of project completion. Any unexpended grant funds must be
returned to the city with the final report. Upon receipt of the final report, the city
shall have 90 days to approve the completed report or notify the grantee of any
concerns that must be addressed or missing information that must be submitted
before the report is considered complete and reviewed for approval. Once the
final report has been approved the final payment shall be promptly provided to
the grantee.
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Appeals

1.

If the Tourism Facilities Task Force or the City Council denies a grant application,
the applicant may appeal the denial to the City Council by submitting a written
notice of appeal to the City Manager's office within five business days of the
receipt of the denial.

Within 20 calendar days of the city’s receipt of the written appeal, the City Council
will review the denial on the record of the application. No new information will be
accepted for review.

The applicant is not entitled to an appeal hearing.

The City Council’s decision on the appeal is final.

The City Council’'s decision regarding the appeal will be transmitted to the
applicant at the address provided in the application, by first class mail.
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